










































MEMORANDUM 

To: Governing Board 

From: Bill Hamilton, Executive Director 

Date: 11/12/2021 

Subject: Draft Resolution 196 -NORCOM Agency Service Agreements and Mergers- Inter-local 
Agreement (ILA) considerations 

Executive Summary: 

No action is required of the Governing Board at this time. 

Woodinville Fire and Rescue ("Woodinville"), a Principal of NORCOM, has entered into a long-term 
service agreement with Eastside Fire & Rescue ("ESFR"). Pursuant to the services agreement, ESFR 
will provide all Operational Fire services for Woodinville Fire. Woodinville Fire will continue to be 
governed by its elected Board of Commissioners, will retain title to its capital assets, and will retain its 
separate legal entity status, and all operations, staffing and services previously provided by Woodinville 
will be assumed by Eastside. 

The NORCOM lnterlocal Agreement (ILA) was signed in 2007 and at that time did not contemplate 
such service agreements, particularly as it relates to agency voting, defining a quorum or agency billing 
responsibilities. 

Staff respectfully requests that the Board consider and discuss this as it relates to the adequacy of the 
current ILA language as well as the proposed remedy via the proposed DRAFT Resolution. Staff will 
incorporate the Board's input and direction for formal Board consideration at the December Governing 
Board meeting. 

Please see the attached Resolution DRAFT and ILA Section 6 for consideration and reference. 

Background: 

The following is the current language contained in the ILA. 

Section 6(p) 
In the event a Principal annexes to another Principal, or becomes a member agency of a 
Public Safety lnterlocal Operation that is a Principal, and as a result of such annexation or 
contractual action (collectively herein, "merger"), a public safety operation (e.g. fire/EMS 
operation or police operation) of the "merged" Principal is no longer Directly Served by NORCOM, 
then the "merged" Principal's rights and obligations under this Agreement (including its seat and 
voting rights on the Governing Board) with respect to the merged public safety operation shall be 
assumed in full by the Principal into which it has merged, including without limitation any amounts 
owed NORCOM for services rendered or with respect to any borrowing program per Section 13. 
Provided, however, that if a "merged" Principal retains a separate public safety operation that is 
Directly Served by NORCOM, that Principal shall remain a Principal and shall retain all its rights 






























