
           

 

AGENDA
NORCOM Governing Board

February 11, 2022, 9:00 am
           

1. Call to Order   

 

2. Roll Call   

 

3. Open Communications from the Public   

 

4. Consent Agenda    

 

A. Governing Board Meeting Minutes January 14, 2022
 

B. AP Reports January 
 

C. Collective Bargaining Agreements finalized
 

5. For Briefing to Board   

 

A. Alpha Numeric Paging System Project Update 
 

B. Staffing Update 
 

C. Executive Directors Annual Performance Review
 

6. For Board Discussion / Decision   

 

A. Cancellation of March Governing Board Meeting
 

7. Newsletter    

 

A. February Information Technology and Operations Newsletter 
 

8. Executive Session
The Governing Board may hold an Executive Session pursuant to one or more of the following:
• RCW 42.30.110(1)(i) to discuss with legal counsel representing the agency matters relating to agency
enforcement actions, or to discuss with legal counsel representing the agency litigation or potential litigation to
which the agency, the governing body, or a member acting in an official capacity is, or is likely to become, a
party, when public knowledge regarding the discussion is likely to result in an adverse legal or financial
consequence to the agency;
• RCW 42.30.110(1)(g) to review the performance of an employee; and
• RCW 42.30.110(1)(f) to receive and evaluate complaints brought against an employee.
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9. Adjournment   

 

 

The next Governing Board meeting is scheduled for March 11, 2022
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Meeting Minutes  
NORCOM Governing Board 

January 14, 2022 
 

 
 
MEMBERS  

Nathan McCommon  City of Bellevue 
Dawn Hanson    City of Clyde Hill 
Beth Goldberg   City of Kirkland (Vice-Chair) 
Jeff Sass     City of Medina 
Ed Holmes     City of Mercer Island 
Dan Yourkoski   City of Normandy Park 
Joshua Erskine   Duvall Fire District #45 
Jeff Clark    Eastside Fire & Rescue (Chair) 
Brian Culp    Fire District #27 
Mike Morris     Northshore Fire Department 
Matt Cowan    Shoreline Fire Department 
Jeff Clark    Woodinville Fire & Rescue  
Michael Olson   City of Kirkland (Board Treasurer) 
 
 

ABSENT  
Butch Noble    City of Bothell 
Mark Correira   City of Snoqualmie 
Adrian Sheppard   Redmond Fire Department 
Jay Wiseman   Snoqualmie Pass Fire 

 James Knisley   Skykomish Fire District #50 
 
 

VISITORS   
 Jami Hoppen    KC911 
 David Mendel   PSERN 
 Michelle Plorde  KC EMS  
 Sarah Johnson    Pacifica Law Group  
 
NORCOM STAFF  

Bill Hamilton    Executive Director  
Roky Louie    Deputy Director, Operations  
Katy Myers   Deputy Director, Administrative Services 
Judy Cayton    Human Resource Manager  
Marianne Ryerson   Finance Manager 
Jeremy Henshaw   Law Enforcement Liaison  
Cory James    Fire Liaison  
Nathan Way    Applications & Security Architect  
Sean Goehner    Systems Engineer  
Deanna Gregory  Pacifica Law Group 
Brittney Rhodes   Public Records Specialist 
Maggie Johanson  Administrative Assistant 









Meeting Minutes  
NORCOM Governing Board 

January 14, 2022 
 

The next Governing Board meeting is scheduled for February 11, 2022. 
 
 
 
 
 
 

 
 
 
Approved by: 
 
         
Chair 
 
Attest: 
 
         
Secretary 





 

NORCOM  

ACTIVITY JANUARY 1, 2022 THROUGH JANUARY 31, 2022 

 

 
 Accounts Payable, Payroll, Electronic and Manual Payments Totaling: $935,287.54 

Checks by Date – Detailed by Check Date Report attached 

 

 

 

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the 
services rendered or the labor performed as described herein, that any advance payment is due and 
payable pursuant to a contract or is available as an option for full or partial fulfillment of a contractual 

obligation and that the claim is a just, due and unpaid obligation again NORCOM, and that I am 
authorized to authenticate and certify said claim.  

 

 

 

Michael Olson, Treasurer       Date  

 

We, the undersigned NORCOM Board Members, do herby certify that claims in the amount detailed 
above are approved.  

 

 

Governing Board Chair         Date  

         

 

Governing Board Vice Chair        Date   

 

 

 

 















Alpha Numeric Paging System
Board Update



Alpha-Numeric Paging system overview
• NORCOM has 9 paging sites in King County that cover our fire 

response area except for Skykomish and Snoqualmie Pass.
• NORCOM owns the paging equipment at each site

• Channel banks – backhaul connectivity
• GPS oscillators – simulcast timing
• Paging transmitters & encoders – transmitting messages
• Power supplies – DC, UPS and surge protectors
• Antennas – feedlines, lightning protection, variety of antenna types

• Paging Master Site – the brains of the system is owned and operated 
by SNO911.



Transmitting Messages

• Purpose of the system is to make notifications to individuals via belt 
pagers.

• NORCOM and its alphanumeric paging sites are connected to each other 
and to the SNO911 paging system via public safety microwave systems 
(backhaul).

• When NORCOM sends a page it goes out on our 9 sites and on Snohomish 
County’s (~20) sites.

• In reverse - when Snohomish County sends a page, it goes out on both 
their sites and NORCOM’s sites.

• All sites have a GPS timing device to ensure each site transmits the page at 
the same time to the millisecond.



Status
• Fire agencies reviewed options and recommend maintaining a paging 

system. SNO911 offers the least complex and least costly option
• SNO911 plans to separate their initial forklift radio project into two distinct 

projects  
• Radio Voice/Data System Upgrade to P25 Phase 2 system
• Partial Paging System Replacement

• NORCOM can join the partial paging replacement project and work 
collaboratively with SNO911 to scope, plan, purchase and deliver the 
upgraded paging components

• SNO911 paging infrastructure has stabilized with replacements made in 
2021 leaving us time to regroup and reorganize the original project



Partial Paging Replacement
• Current belt pagers work on the next system
• Transmitter equipment is replaced at each NORCOM site, 

replacement of antennas and wiring may not be included
• Complexity tied to 

• PSERN Microwave and Snohomish County Microwave Upgrades
• Radio site connectivity
• Radio shelter moves
• Site leases



Work tied to NORCOM Sites
• Equipment moves into PSERN shelter

• Education Hill (Redmond)
• Norway Hill (Bothell)

• Squak Mountain (Issaquah)
• Co-located with our 154.190 transmitter (Combined antenna for both 

systems)
• Negotiating a lease with King County for tower, access and utilities
• Need to determine building owner for lease negotiation
• Lockout device to lessen interference with the Valleycom paging system



Work tied to NORCOM Sites
• Horizon Heights (South Bellevue)

• Houses the other primary channel bank for connection to send and receive pages
• Not part of the PSERN radio tower system.  
• Need to determine if we want to keep this paging site

• Coverage
• Connectivity

• Harborview Medical Center (Seattle)
• Covers West side of Mercer Island and Bellevue (directional antenna) 
• Connectivity to this site is in question
• The Harborview site is not connected to the public safety microwave system
• Need to determine if we want to keep this paging site 

• Coverage
• Connectivity



Public Safety Microwave systems
• The King County ERS Microwave system is owned and operated by 

EPSCA, Seattle and King County.
• King County owns and operates the south loop.
• EPSCA and Seattle own different parts of the north loop.
• Most NORCOM sites use this system to connect
• As part of the PSERN project, a new microwave system has been 

built.  This system will provide the backhaul for the PSERN system 
once it is switched over. 



Public Safety Microwave systems

• EPSCA, Seattle and KC/VC will begin decommissioning sites 
immediately following PSERN full system acceptance, currently 
scheduled for March 10, 2023.

• As part of their voice/data radio system upgrade, SNO911 will be 
upgrading their Microwave system.

• The timing of these upgrade projects introduces significant risk 
and complexity into the alpha-numeric paging system’s ability to 
function.

• NORCOM must be fully engaged in each of these projects to 
ensure connectivity is maintained.



Site and System Maintenance-not completed
In 2012 the following recommendations were given to the Zone 1 
Fire Chiefs for next steps with Locution and Alpha Numeric 
Paging: 
1. Require and support that the NORCOM technology team be responsible for having 

skilled staffing and / or contractors in place to maintain and operate the Locution 
CADVoice and AlphaPaging Systems. 

2. Replace antenna systems at all sites, except Crista and Ring Hill. 
3. Require that all Zone 1 agencies completely implement Alphapaging and Locution 

CADVoice.



Summary

• The upgrade of the paging system is a complex project with many 
moving parts:

• Establish agreements with SNO911
• Procurement of project management, system design, equipment, installation, 

testing, etc.
• Dedicated time to secure leases, update license FCC documentation, track 

assets, decommission old equipment, document new system, etc.
• Identify coverage and connectivity for 2 NORCOM sites
• Plan equipment moves between shelters at other sites
• Participate in project planning, decisions and implementation with SNO911
• Coordinate microwave use with up to five different entities
• Ensure no negative impact to .190 sites 



Next Steps

• NORCOM and SNO911 meet monthly
• Working through 

• Shared purchasing agreement
• Review of the Western Washington Regional Public Safety VHF Alphanumeric 

Paging System Memorandum of Understanding
• RFP or other procurement processes, statement of work to include:

• Shared Requirements
• NORCOM Specific Requirements
• SNO911 Specific Requirements





Staffing Update
Budgeted Telecommunicator Positions – 62 

Current #  - 57  

Telecommunicators in Training, Not Counting in Staffing - 12



COVID Impact
• 19 cases (Telecommunicators & Supervisors) since Christmas 2021

• 13 cases in the last 3 weeks

• Impacts to staff
• Significantly increased overtime

• 320 hours of over time per week in 2022
• Telecommunicators required to work on all three of their off days

• Risk to morale



Staff Response
• Frustration is being actively addressed through high visibility and interaction
• Greater accountability for those not helping to share the burden 
• Strong collaboration with the Guild to find agreeable temporary solutions and 

exploring Emergency Clause rights afforded to us in the CBA 
• Adjusted training program to provide more coverage
• Provided refresher training for former dispatchers now in administration
• Additional contingency plans in place as needed

The good news is that the volume of COVID cases is trending downwards and we 
are cautiously optimistic. As of 2/10, everyone who contracted COVID is back in 
staffing.



Thank You!
Support from Fire Customers and King County

• Consultations
• Test kits
• Booster shots













 
 
 
 
 
 
 
 
 
 
 
 

January 2022 Operations Performance 

 
 
Police Liaison  
 

In conjunction with the training department, the focus for dispatchers regarding police agencies was in the area 
of radio safety procedures. Refresher training was issued to staff, walking them through how to process a roll 
call on police radios. The need for a roll call does not come up often but is a very valuable tool when the 
situation arises. The scenario refreshed staff with steps on what to do if a unit sends a radio transmission for help 
and then does not transmit their call sign. This type of situation is further complicated if a dispatcher is unable to 
connect the radio identification number to a specific unit. Having police units and dispatchers trained on 
procedures ensures the safety of units in the field and directs help to the officer in need as quickly as possible.       
 
Fire Liaison  
 
NORCOM’s Fire Liaison has been focusing heavily on validating agency data in preparation for the Single CAD 
Migration Project.  Much of the data has been exported and sent to individual agencies to verify it is up to 
date.  This data includes current agency employees, paging group distributions, paging phone numbers attached 
to employees, and other data.  Also included in this data validation is confirming response areas for each 
agency.  This work is necessary to ensure only accurate data is contained in the Tyler CAD system.  The 
majority of agencies have returned their validated data with a few agencies still working on completing this 
task.  One of the important next steps with this project is to discuss with our fire agencies how to configure some 
of the functionality of the CAD system.  These discussions are being planned for the very near future. 
 
Taining Department 
 
The Training Department implemented a program requiring Telecommunicators to complete one training class 
each quarter. It allows them to select the topic of their choosing, as well as the format. So far, the primary topics 
include burnout, stress and improving sleep. The quarterly addressing drill was again issued utilizing Tyler CAD 
to continue working towards a single CAD system. NORCOM also recently hired 4 new Telecommunicators 
who joined the current call receiving academy. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

Operations Updates 
 
 
From:  Roky Louie, Deputy Director of Operations           February 2022 
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