RESOLUTION 222
RESOULTION OF THE GOVERNING BOARD OF NORCOM ADOPTING THE 2026 BUDGET

WHEREAS, the legislative bodies of each Principal and Subscriber have approved their respective
allocations for NORCOM’s 2026 budget; and

WHEREAS, on July 11, 2025 the Governing Board held a public hearing on NORCOM’s 2026
budget;

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of NORCOM as follows:

Section 1.2026 NORCOM Budget. The 2026 NORCOM Budget, attached hereto and incorporated as
Exhibit A, is adopted.

Section 2. Summary of 2026 NORCOM Budget. A summary of the 2026 Budget is as follows:

Capital Equipment Operating E-911 Rate Total

Operating Projects Replacement Exp. Res. Escrow Stabilization All Funds
gﬁfﬂfjgi““i“g L 601,730 218,181 356,517 300,751 240,030 1,214,855 2,932,064
Total 2026 Revenues 16,634,340 359,194 188,149 3 1,500,000 - 16,681,683
Transfer Activities 1,500,000 - - - (1,500,000) - -
Total 2026 Resources 18,736,070 577,375 544,666 300,751 240,030 1,214,855 21,613,747
Total 2026 Expenditures 18,522,187 575,000 363,042 - = . 19,460,229
£2;§ ufé‘edsi“g Eupd 213,883 2.375 181,624 300,751 240,030 1,214,855 2,153,518

Section 3. Effective Date. This resolution shall take effect immediately upon its passage and adoption.

Passed by a majority vote of the Governing Board in an open public meeting on this 14™ of November,
2025.

Signed in authentication thereof on this 14% day of November, 2025,

Lm& W “W

Chair

Attest 0 JJ
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