














GOVERNANCE

Goal: NORCOM makes informed decisions to serve the
greater good.

Objectives

« Ensure the current ILA model is the most appropriate
organizational structure.

- Update the organization’s interlocal agreements and bylaws
to clarify operational and services expectations, increase the
ability to be responsive to agency needs, and decrease
complexity.

- Ensure the agency’s decision-making model is equitable.

- Establish a process by which potential new and/or
restructured existing members are incorporated into service
and governance.



WORKFORCE ENVIRONMENT

DEVELOPMENT

Goal: NORCOM is a supportive and inclusive
environment for a capable workforce.

Objectives

« Develop and refine a recruitment and retention strategy
to ensure a diverse and representative workforce.

- Reinforce a personal wellness and professional
development program to promote employee growth and
wellbeing.

« Establish agency and team-specific expectations
for consistent, high-quality training.

« Recognize and celebrate the success and achievements
of all team members.

« Create aninternal and external communication framework
for consistent and clear messaging.

- Refine the agency’s internal structure and position

descriptions to streamline and increase the clarity
and efficiency of work.
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WHAT’S NEXT

Implementing the Strategic Plan

Using this strategic planning framework, NORCOM will work over
the coming years to:

« Prioritize actions: Iteratively develop and maintain work plans
to prioritize actions and drive progress across objectives and
goals.

« Develop buy-in: Use the strategic plan as a storytelling tool to
ensure alignment and accountability among the board, staff,
and partners around its objectives.

« Track progress: Ensure that actions drive change and progress,
and use key metrics to inform updated work planning
throughout the life of the strategic plan.




Metrics for tracking progress:

The following metrics will serve as a high-level dashboard to
indicate the progress of the strategic plan and the overall health of
the organization:

Sustainable Growth:

« Workload (radio PPT, radio talk time, CAD calls etc.)

« Performance metrics (ring time, hold time, etc.)
Progress toward optimal space and amenities, based on
physical plant audit

Budget increase in outside revenue

Updated funding formula

Completed SLA with agencies

Technology Services:
« Uptime of mission-critical services
« Completed SLAs

Governance:

« Legal structure adopted/affirmed
« Updated and confirmed decision-making model
« Updated onboarding process

Workplace Environment Development:

« Recruitment and retention reporting
« Active communications and social media presence

« Utilization of employee programs and professional
development resources
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